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SUBJECT:
Scheduling co-located meetings



AUTHOR:
Bill Klein 
I wanted to request as early as possible that as MUCH as possible of the J4

meeting in Amsterdam (next Spring) be as firmly scheduled as possible.

(Both days and meeting times - if possible).

I have two reasons for requesting this - one personal and one not.

First, from a purely personal perspective, I plan on attending (well at

least hope to attend) as a J4 member - possibly voting but certainly at

least as non-voting.  I do NOT plan on attending the WG4 meeting (and will

not - unless something quite dramatic changes between now and then) be a

delegate to that meeting.  Therefore, especially as I will be paying my own

way to and at the trip, I would like to "appropriately" schedule my non-J4

time - possibly even outside the Amsterdam area (depending on the schedule

for J4 meeting time and days).  I understand that some "fine tuning" may

occur as the meeting progresses - but I would hope that the basic J4

structure and meeting times could be set - at least the 4 weeks in advance

that is "required" but hopefully sooner if possible.

Secondly, I have had several contacts with various "COBOL interested

parties" who live in Europe and are interested in the "standards process."

I usually point them to the WG4 home page and to contacting their "national

body" for more information on WG4 processing (and ISO and/or SC22 in

general).  However, some of them have indicated to me that they are not

interested in (or not willing to - or even in the case of "unrepresented"

countries "unable" to) get involved with WG4 or their national body.  I have

told them that J4 meetings are BY DEFINITION open and that they would be

welcome (and even could participate in "all present" voting) should the

Amsterdam meeting fit in with their schedules and interests.  Obviously, for

those people it will be important that they know (in advance) when J4 is

meeting (and the procedures for attending).  Similarly, I would think that

Wim would want (need?) to know how many "outsiders" might be attending - and

what days and times.  Given this (non-personal) reason, I think it would be

beneficial to all J4 "interested parties" if the J4 meeting days and times

could be as firm as possible as far in advance as possible.

  ***

Again, I am aware that the "final" published schedule only needs to go out 4

weeks in advance and that some modifications may well be required as the

meeting refers problems/issues back and forth between J4 and WG4.  However,

I did want to go on record requesting that the J4 nature of SOME of the

meeting be considered in the scheduling and planning.

